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9:00 am

10:00 am

10:35 am
10:45 am
11:05 pm
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SiteManager Kick Off

Wednesday, August 30, 2006
9:00 am to 4:00 pm
Main Office Auditorium

Lunch Will Be Provided

Refreshments
Guest Speakers
Roles and Responsibilities — Wesley Glass

Break
Implementation Schedule — Wesley Glass
Training Schedule — Carole Jarvis
Support Hierarchy — Mark Higdon
Contact List — Mark Higdon

Lunch
Exercise — Gina Merseal
SiteManager Materials Sneak Preview — Victor Reyna
Group Picture — Trevor

Break

Major Business Changes — Leigh Ann Schrader, Terry Ishmael, Wesley Glass, Allen Myers,
Ross Mills, Don Harvey, Mark Higdon, Todd Schrader, Carole Jarvis

Questions and Answers — Mark Higdon
What can we do to make this better for you? - Mark Higdon

Wrap Up — Cindy Semones
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SiteManager for Central Materials Office and District Materials Engineers

This courseisintended for Central Materials Office personnel and District Material Engineers. The course will
introduce students to the Materials and Sampling and Testing functions of the Trnsport SiteManager
Construction Management System with a focus on the Kentucky Transportation Cabinet policies, procedures
and processes.

Day One

Getting Started 12:00pm — 1:00pm
Break 1:15pm — 2:00pm
Material Information 2:00pm — 3:00pm
Break 3:00pm — 3:15pm
Contract Materials 3:15pm — 4:30pm
Day Two

Contract Material, continued 8:00am — 8:45am
Break 8:45am — 9:00am
Sampling and Testing 9:00am 10:30am
Break 10:30am — 10:45am
Sampling and Testing, continued 10:45am — 11:45am
Lunch 11:45am — 12:45pm
Mix Designs — Applet Upload Procedure 12:45pm — 1:45pm
Break 1:45pm — 2:00pm
Approved Lists 2:00pm —3:15pm
Break 3:15pm - 3:30

Appendix A —Updating Approved Materias List — Central Office Only

3:30pm — 4:30pm

Day Three

Appendix B — Change Order Basics 8:00am — 9:00am
Break 9:00am — 9:15am
Appendix C - Estimate Discrepancies 9:15am 9:45am

Appendix D — Checklist Event Dates

9:45am — 10:15am

Break

10:15am — 10:30am

Appendix E — Key Dates

10:30am — 11:00am

Appendix F—PM to Server to PM

11:00am — 11:30am




SiteM anager for Resident Engineers and I nspectors

This course is intended for Resident Engineers and Inspectors. The course will introduce students to the
Materials and Sampling and Testing functions of the Trnsport SiteManager Construction Management System
with a focus on the Kentucky Transportation Cabinet policies, procedures and processes.

Day One

Getting Started

1:00pm — 2:00pm

Break 2:15pm — 2:30pm
Material Information 2:30pm —3:30m
Break 3:30pm —3:15pm
Contract Materials 3:15pm — 4:15pm
Day Two

Sampling and Testing 8:00am — 9:30am
Break 9:30am — 9:45am

Sampling and Testing continued

9:45am — 11:15am

Lunch

11:15am — 12:30pm

Mix Designs — Applet Upload Procedures

12:30pm — 1:30pm

Break

1:30pm — 1:45pm

Approved Lists

1:45pm — 2:45pm

Break

2:45pm — 3:00pm

Appendix B — Change Order Basics

3:00pm — 4:00pm

Day Three

Appendix C - Estimate Discrepancies 8:00am — 8:30am
Appendix D — Checklist Event Dates 8:30am — 9:00am
Break 9:00am — 9:15am
Appendix E — Key Dates 9:15am — 9:45am
Appendix F—PM to Server to PM 9:45am -10:15




SiteManager Training Schedule

TENTATIVE
Week Of Monday Tuesday Wednesday Thursday Friday
10/09/06 CO DME Pilot | CO-DME PFilot | CO-DME Pilot
Start 12:00PM | Cont. Cont.
End Noon

10/09/06 RE INSP Filot | REINSPPilot | RE INSP Pilot
1:00PM Start Cont End Noon.

11/27/06 CO-DME CO-DME CO-DME

Start 12:00PM | Cont. Cont.

11/27/06 CO-DME 2™ CO-DME CO-DME
course Cont. Cont.
1:00PM Start End Noon

12/04/06 TTT TTT TTT TTT

12/11/06 TTT TTT TTT TTT

12/18/06

12/18/06

01/08/07
01/15/07
01/22/07
01/29/07
02/05/07

TBD Make-
Up (If needed,
Frankfort,
KY)

TBD Make-
Up (If needed,
Frankfort,
KY)

RE-INSP
Start 12:00PM

RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
CO-DME
Start 12:00PM

RE-INSP
Cont.

RE-INSP
Cont.

End Noon
RE-INSP 2™
course
1:00PM Start
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
CO-DME
Cont.

End Noon

RE-INSP 2™
course
1:00PM Start

RE-INSP 2™
course Cont

RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses

RE-INSP 2™
course

U Course led by Info Tech., Instructors
N Course scheduled and taught by KY TC Personnel in Frankfort, KY
= Courses will be scheduled by District MIL and taught by

regional personnel

RE-INSP 2™
Course Cont.
End Noon
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses
RE-INSP
Courses

RE-INSP cont
End Noon




SiteManager Materials Support Plan Flowchart for Software Related Issues

District Materials office, CIL will contact another
Resident Eng Office or Is the problem is Can the CIL CIL will provide CIL for assistance
field personnel contact software resolve the answer to the

CIL with a problem related? problem? problem

Can another CIL Other CIL will provide CIL will escalate the Can the MIL MIL will provide

resolve the FOEED (O (i problem to the MIL WSS answer to the

problem?
problem? problem problem

MIL will escalate the

problem to Central

Office SiteManager
Help Desk

Info Tech Help Desk will
work with Kentucky
Transportation Cabinet
staff to resolve problem
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ftware Related Issues

District Materials office, The CIL will conatct the

Resident Eng Office or Is the problem is Can the CIL CIL will provide MIL in the District

field personnel contact software solve the answer to the Materials office to report
CIL with a problem related? problem? problem the technical problem

MIL will escalate the Can the Network _
Can the MIL MIL provides answer problem to the Coordinator Network Coordinator
el "]f to technical problem District's Network resolve the will provide answer to
Bloblelg Coordinator problem? problem

Network Coordinator
will escalate the
problem to the Central
Office Division of
Technology

Info Tech Help Desk will
work with Kentucky
Transportation Cabinet
staff to resolve problem
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Leigh Ann Schrader
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Terry Ishmael
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Wesley Glass

Sampling and
Testing Master Item List Contract Items
Requirements
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Allen Myers
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Ross Mills
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Don Harvey
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Mark Higdon

FlcoconcPLAS
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Todd Schrader

(Robert Gaetz: Action Team Leader)
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Carole Jarvis
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Allen Myers
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